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Intended Use

definitions added

This policy and procedural document outlines the school’s procedures for managing discipline. The policy is to be made
available to all parents, carers, students and staff via the school's website and is available on request in hardcopy form the
School Office as required.

Executive Summary

This policy sets out the manner in which discipline procedures will be enacted in the school. It sets out the various steps
included in the discipline process from minor through to suspension and expulsion. It must be read in conjunction with the
School’s Restorative Discipline.
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We believe:

e Discipline and love are inseparable acts. The Bible makes it clear that God disciplines those he loves
(Hebrews 12:6).

e The intention of discipline is to shape the individual towards righteousness, to rebuke wrongdoing, and
to protect the community.

e The hope of discipline is to bring about restoration, wherever possible.

Therefore we will:

Act justly, ensuring our actions are above reproach

Apply grace and mercy, in seeking restoration wherever possible

Forgive (noting that forgiveness does not excuse or overlook disciplinary consequences)
Endeavour to work towards restoration

Balance both the welfare of the individual and the community

Definitions

Suspension:

A suspension is a serious, temporary behaviour management measure in which the School removes a student
from their regular classes (internal suspension) or from the school premises entirely (external suspension), for a
set period of time. It is generally used as a response to significant and/or repeated breaches of school rules, the
code of conduct, or behavior that poses an unacceptable risk to the safety, wellbeing or learning of other
students. Students on internal suspensions are generally located at the Back Foyer. A suspension will generally
last between one and three days, but may extend for longer periods of time, particularly if there are significant
misbehaviour or substantial risks to manage before the student can return to the School. It involves formal
processes, including ensuring that there is procedural fairness for the student.

Expulsion:

An expulsion is a severe disciplinary action removing a student from the School permanently, for very serious
misconduct or persistent behavioral issues after other interventions, such as suspensions, have not been
successful in modifying behaviour. An expulsion may also be given for a single but particularly extreme incident,
for example, violence towards a member of the community, or threats of violence. An expulsion requires
significant justification from the School and is usually given to ensure the safety of the community and effective
learning in classrooms. An expulsion is often used when there are unmanageable risks to the school community.
It involves formal processes, including ensuring that there is procedural fairness for the student.

Policy

The aim of all disciplinary procedures is to see behavioural change and restoration. The purpose is that students
will understand their own behaviours and the impact of those behaviours on others, express a willingness to
seek restoration and seek to change those behaviours. These principles are set out in the Restorative Discipline
paper that outlines the ways in which restorative discipline operates at NCS.

In all matters the School enacts practices that enable procedural fairness. Procedural fairness will demonstrate
both the hearing rule and the right to an unbiased decision.

The school prohibits the use of corporal punishment in disciplining students attending the school.

The school does not explicitly or implicitly sanction the administering of corporal punishment by non school
persons, including parents, to enforce discipline at the school.
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Procedures

The school sets out clear expectations of student behaviour through the Student Code of Conduct. Students are
expected to adhere to the Code of Conduct and to follow the directions of teachers and other people with
authority delegated by the School.

Where a student disregards rules, disobeys instructions or otherwise engages in conduct which causes or may
cause harm, inconvenience or embarrassment to the School, staff members or other students, the school
initiates its processes of Restorative Discipline, including disciplinary consequences.

The determination of management of any consequences given to a student will vary according to the behaviour
and the prior record of the student. The school will determine the seriousness of a discipline breach and apply
the appropriate responses, taking into account the action and response of the child, previous patterns of
behaviour, and previous disciplinary actions. Consideration will also be given to the age and maturity of the
student and other mitigating factors.

When considering serious matters, the procedures used should ensure procedural fairness. As appropriate to
the situation and the age of the students, these procedures should generally include:

e students being interviewed by a member of the wellbeing team, usually by themselves. When there are
quite sensitive matters, it is ideal that the interview may be conducted by a person of the same gender
as the student if possible, and a support person may be offered. Parents are generally not contacted
before a staff member interviews a student unless the matter is extremely sensitive.

e students writing their statement and signing their statement, and indicating that it is complete and true.

e parents being contacted. Sometimes, the parents may be called at the outset of, or during, an
investigation. Usually, however, parents will be informed at the conclusion of an investigation once the
facts are known. The parents are given notice before consequences of an official withdrawal from class
or a suspension commences, and a suspension letter is sent home before the suspension commences.

e Students may be withdrawn from class for matters of safety etc while an investigation takes place, or if
the alleged behaviour is very serious.

e parents having the opportunity to meet with the Deputy and other executive staff, as appropriate.

When considering serious matters which may result in a short in-school or out-of-school suspension, the
procedures used will ensure procedural fairness. As appropriate to the situation and the age of the students,
they should generally include:

e informing the students of the allegations of misconduct and any other information which may be taken
into account
informing the student of the process which will be followed
giving the student an opportunity to respond to the allegations

® informing the student that they may seek a review of any decision made in response to the allegations.

When considering serious matters which may result in a long, out-of-school suspension or expulsion, the
procedures used will ensure procedural fairness. As appropriate to the situation and the age of the students,
they should include:

e informing the students of the allegations of misconduct and any other information which may be taken
into account
informing the student of the process which will be followed
giving the student an opportunity to respond to the allegations,

e informing the student that they may seek a review of any decision made in response to the allegations.
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Where a serious allegation is raised, the Principal will decide whether the matter needs to be reported to any
other authority e.g. police and/or DCJ. If it is to be reported, no further investigation should be undertaken
pending the outcome of the Police/DCJ inquiries. The Principal will also undertake a risk assessment as to
whether, based on the allegations, that the student should remain at the school while the matter is being
investigated and whether any wellbeing support is required.

If the matter does not require reporting to the police or DCJ, the Principal will appoint the Deputy or another
senior staff member (Investigator) to conduct a fact-finding inquiry. This will generally involve:

speaking to witnesses;

advising the Student (the subject of the allegations) of the details of the allegations and the process that
the Investigator will follow — that may be in writing or in person. If the meeting with the Student is about
possible criminal conduct or there are wellbeing concerns regarding the Student, a parent or guardian
should have the opportunity to be present.; and

e giving the Student an opportunity to respond to the allegations — and the option to do so in writing or in a
meeting.

All discussions and interviews will be documented during the Investigation. The Investigator will not seek advice
from the Principal concerning the investigation prior to providing the results of the Investigation.

The School reserves the right to determine whether a matter that has taken place outside of school hours is
investigated and whether disciplinary consequences are given. When a matter that takes place outside of
school affects school life, the NCS reserves the right to investigate and enact discipline processes. The school
will determine whether it is reasonable to investigate given the situation’s circumstances. Similarly, if a student’s

behaviour outside of operating hours brings the NCS’s name into disrepute, the school will determine what
actions should be taken.

Once the Investigator has completed the Investigation and made findings of fact, the Investigator will form a
view regarding what disciplinary action may be appropriate. The Investigator will present the evidence of the
investigation to the Principal and will make a recommendation to the Principal as to the action to be taken
based on the evidence obtained. The Principal will then make a preliminary determination.

Where, in the opinion of the Principal, the offending behaviour is of such a nature that it may result in a decision
to suspend or expel, the student’s parents will be contacted by phone (and confirmed in writing) and invited in for
an interview with the Investigator and/or Principal. During the interview the parents will be informed in writing of:

the alleged infringement and the evidence that has been considered;
the preliminary determination;
the procedures to be followed which will include an opportunity for a parent or carer to respond to the
preliminary determination prior to a final determination being reached; and

e the right of review of appeal against the decision or the findings or both. The method of appeal will be in
accordance with the school’s Grievance Policy located on the school’s website.

Parents will be given an opportunity to respond verbally or in writing to the preliminary determination within 48
hours of the meeting. The Principal will take into consideration any information presented verbally or in writing
before making a final determination. If the Principal decides that additional inquiries are required, and new

information is received, the student and parents will be given an opportunity to respond to the new information.

When a final determination is made to impose a long out-of-school suspension or to terminate the enrolment, the
parents will be informed of the decision, and the reasons for the decision, in writing within 48 hours. They will be
informed of their right to appeal to the Board in writing, within seven days, in accordance with the school’s

@ Nepean Christian School Page 5

= In Christ We Grow



Grievance Policy. Where the Principal has determined that an enrolment will be terminated, a student will be
placed on out-of-school suspension during the appeal process.

Where an appeal has been lodged, the parents will be informed, in writing, by the Board of its decision to uphold
or overturn the decision of the Principal within seven days of the appeal being considered.

The Board’s decision is not subject to review or appeal.

Referral Process - A Guide

In seeking to lead students towards acknowledgement and restoration, the school has a referral process, to
assist staff and students, to move towards appropriate outcomes. Most discipline is best managed by the
teacher and in the context of that relationship. However, with more serious or persistent behaviours, the teacher
should engage more senior members of staff to assist. The referral system does not remove the fundamental
significance of the teacher relationship but rather increases the disciplinary strategies available to the teacher to

correct the behaviour and facilitate restoration.

The following is a guide, and Wellbeing staff have some discretion to make allowances given the particular

circumstances of a situation.

Responsible Behaviours include Strategies and Consequences
Persons
1 Teacher managed | ¢ Most classroom & playground Preemptive strategies:
(Supported by behaviour e Explain
Pastoral Care e Uniform e Seating plans
Group Teachers in | ® Technology breaches e Divert
Secondary ) e Continued disruption to learning after e Warnings
warning e Visual cues
e Low level disrespect e Reprimand
e Deliberately not following directions of e Confiscation
staff e Time out
e Swearing e Restorative conversation
e Chewing gum e Parents contacted
e Low level lying to staff
e Uniform and appearance For misbehaviour which is
unacceptable or continues:
e Behaviour goals
e Parents contacted
e Lunch detention
e Repairing physical damage
e Restorative conversation /
action
e Edumate entry
e Sentto Back Foyer
2 KLA Leaders, e Persistent misbehaviour e Withdrawal from activity
Stage, Leaders & | ® Ongoing unkindness e Confiscation
Wellbeing Staff e Rudeness or defiance e Detention
e Ongoing technology breaches of aless | ® Behaviour card (blue)
serious nature e Social Story
e Restorative conversation /
action

Parent contact
Must record on Edumate
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3 Head of School °
and Wellbeing °
Team

Serious or persistent misbehaviour
Send to the Back Foyer multiple times
over 4 weeks

Ongoing or moderate disruption to
learning

Aggressive behaviour

Truancy

Significant or persistent unkindness
Misbehaviour in a public context
Significant rudeness or defiance to staff
Significant technology breaches
Retaliatory behaviour

Refusal to follow reasonable
instructions of staff

Lying to staff (moderate - level)
Deliberate damage to school property /
vandalism

Truancy

Habitually out of uniform

Repeatedly late to school and/or class
without valid reason

Sharing of (moderately) inappropriate
images

Racist, sexist language or comments

Withdrawal from class (up to a
day)

Confiscation

Afternoon Detention and
Behaviour card (yellow)
Parent contact

Record on Edumate and
facilitate Restorative
conversation / action

4 Deputy Principal °

Very serious or persistent misbehaviour
Repeatedly sent to Back foyer over 4
week period

Aggressive behaviour or assault
Multiple afternoon detentions over 10
weeks

Bullying and intimidation

Using or bringing illegal substances
Very significant technology abuses
Significant retaliatory behaviour
Substantial rudeness to staff, including
swearing at staff

Online harassment

Continued patterns of poor conduct
Fighting, physical altercation
Dangerous behaviour

Deliberate damage to school property
Defiance (ie continual refusal to comply
with uniform, follow Exec directions)
Vaping

Stealing

Deception (to mislead an Exec to avoid
discipline or to minimise an incident of
serious misconduct)

Sharing of highly inappropriate images
Threatening harm to other students,
staff, & parents

Significant racist, sexist language or
comments

Internal Suspension (in-school)
External Suspension
(out-of-school)
Confiscation

Behaviour card
Restorative conversation /
action

Review of enrolment
Parent contact

Record on Edumate
Contact police

Payment for damages
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Ongoing misbehaviour

The Restorative Disciplinary structures are intended to both restore broken relationships and effect greater
self-regulatory behaviour. However, it is dependent on the willing participation of the student and the parents'
support of the school’s disciplinary decisions. Where a student refuses to engage with the process or
demonstrates repeated misbehaviour, despite repeated strategies to encourage restoration, the school will move
towards a termination of enrolment. Evidence of refusal to engage in the restorative process may include:
Refusal to take responsibility for behaviours

Refusal to engage in the restorative process

Repeated and/or escalating misbehaviour

Repeated and/or significant further breaches while undergoing disciplinary action such as suspension (in
or out of school) or during an investigation e.g. intimidating, threatening or manipulating others (including
by proxy), direct disobedience of instructions, willful misconduct, damaging school property etc

It may also involve a parent’s refusal to support the disciplinary processes of the school.

If a student is suspended a number of times within a 12 month period, the student’s enrolment will generally be
terminated.

The decision to begin the process of termination of enrolment does not remove the need for procedural fairness.
Nor should it be assumed that in commencing a process, that it will culminate in a termination. Our intention in
commencing a termination process is still done in the hope that restoration can be achieved. However,
restoration must not simply be an excuse for continued misconduct. Furthermore, in deciding whether a student
can remain at the school must take into account the school’s duty of care for other students and the impact of
the offending student’s behaviour on the rest of the school community.

Where it is decided that a student has refused to participate in the restorative process, or has engaged in further
willful misconduct during an investigation or disciplinary period, the school will commence an out-of-school
suspension process for up to two weeks, during which the school will evaluate the allegations. The student may
be required to attend school in order to present their perspective on events and to respond to any inquiry
questions.

If it is decided that a student is unwilling to participate in the restoration process in a meaningful way, or that
there is an ongoing pattern that diminishes the opportunity for sincere and meaningful restoration, or that the
parents are unwilling to walk in partnership in supporting the disciplinary processes of the school, the deputy
principal will make recommendations to the principal and enact the policies and procedures set out in this policy
to terminate the enrolment.
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